
CRISIS MANAGEMENT TEAM

Has your organisation  
carried out a  

Damage Assessment?

Compare 
Impact vs Strategy

Create a  
Recovery Plan

Create a dedicated 
Recovery Team, they’ll  
have more bandwidth

Does your organisation 
have a Recovery Plan?

Does the plan cover 
different scenarios?

Develop a range of 
scenarios based on 

Probability vs Impact

Who’s managing 
the Recovery Plan?

YES

NO

NO

YES

Align the reshaped  
BOM and IT Operating Model

Can the current IT Model 
support the reshaped 

Operating Model?
NO

YES

NO YES

Implement Recovery and 
Change Management 

Framework

Is the organisation  
recovery ready? NOYES

Assess and reshape the 
Business Operating Model 

(BOM) inline with the 
Recovery Plan

Does the Business 
Operating Model change?

NO

YES

DEDICATED 
RECOVERY TEAM

Executive

Executive

Operations

Operations

Staff

Ready for the world

What’s next?

Dealing with COVID
We are here...
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